The National Conference
on LGBT Equality

Creating Change

Workshop Schedule

Friday, February 8, 2008
Academy Session 1 9:00am — 12:15pm

e A Holein the Fabric: Examining (and Correcting) the Absence of LGBT Aging Issues in the Building of Our
Agenda for Social Change
Movement Building, Community Organizing

e Authentic Collaboration and Followership as Pathways to Breakthrough Social Change
Movement Building

e Executive Director Academy Part 1 - If You Lead, Will They Follow? Your Executive Director Leadership
Skills
Movement Building

e  Full Inclusiveness: Taking Transgender Inclusion to the Next Level
Movement Building

e Itdoesn't have to be lonely at the top: how to promote and develop new organizational leaders
Movement Building

e Media Essentials: Making Your Voice Heard
Communications, Media and Messaging

e Voicing Your Values
Movement Building

Friday, February 8, 2008
Session 1 9:00am — 10:30am

e College Activism: Creating an Effective Grassroots Campaign
Community Organizing
e Combustible Elements: Internalized Oppression & Privilege Derailing Social Justice Movements
Community Organizing
e Entrapment: Taking a Wide Stance on the Issue
Legislative/Legal Reform and Public Policy
e Inclusive Justice
Community Organizing
e LGBT Issues in Intercountry Adoption
Movement Building
e  Overcoming Bias in Queer Youth Communities
Movement Building
e Planning for The Task Force Report on Transgender Discrimination: A comprehensive survey of the
transgender community's experiences with discrimination
Policy Analysis and Research
e Queer Cultural Organizing
Community Organizing
e  SAGE Positive: Outreach, Advocacy & Support for Older LGBT's with HIV
Movement Building
e  Still on Fire! 80 Years of Activism with Mandy Carter and Sylvia Rhue: Fighting the Good Fight with
Eyewitnesses to LGBT History
Movement Building



e The LGBT Immigration Angle, How Can Immigrant Communities and LGBT Alliances Create Electoral
Victories and Legislative Success
Elections, Ballot Measures and Campaigns

e The Nuts and Bolts of Grant Seeking
Organizational Excellence & Capacity Building

e Tips and Guidelines for Dealing with the Right
Communications, Media and Messaging

e  Two-Spirit People and the LGBT Movement
Community Organizing

e Using Research to Pass LGBT Anti-Discrimination Laws
Policy Analysis and Research

e YODA Monologues: Young, Old, Disabled, Action
Community Organizing

Friday, February 8, 2008
Session 2 10:45am — 12:15pm

e "Aloha"-More Than Just Hello and Goodbye
Community Organizing
e An Injury to One Is an Injury to All: The LGBT-Labor Connection
Community Organizing
e Coming Out as Muslim
Community Organizing
e  Eating Your Own: The Good, the Bad and the Ugly side of doing anti-racism work in LGBT organizations
Organizational Excellence & Capacity Building
e End "Don't Ask, Don't Tell" in Person: Meet with Your Member of Congress
Legislative/Legal Reform and Public Policy
e Enhancing Leadership Programming in GLBTQ Spaces
Organizational Excellence & Capacity Building
e  Flipping (not Flip-flopping!) Votes for LGBT Equality: Case Studies on Effective Grassroots Legislative
Lobbying from Massachusetts and New Mexico
Community Organizing
e Improving the Health of Our Community: Advocacy and Messages
Legislative/Legal Reform and Public Policy
e Money on the Table: Tobacco as Gateway Funding
Community Organizing
e Pleasure, Protection and The Very Heart of our Healing: How Does Playing Up Sexual Literacy Increase
Equality?
Movement Building
e Yeah, We Got Your Action Plan Right Here!
Organizational Excellence & Capacity Building

Friday, February 8, 2008
Academy Session 2 3:00pm — 6:15pm

e Assessing Differences in Resolving Conflicts and Promoting Policy Preferences
Legislative/Legal Reform and Public Policy

e  Executive Director Academy Part 2 - Leaders Manage Systems Executive Director Management Skills
Movement Building, Organizational Excellence & Capacity Building

e Making Schools Safe: Training the Trainers
Legislative/Legal Reform and Public Policy , Movement Building

e Many hands make light work: Building a large and sustainable volunteer team
Community Organizing

e Media Essentials: Rapid Response Communications
Communications, Media and Messaging

e The Writes and Wrongs of Legislative Drafting
Legislative/Legal Reform and Public Policy



Friday, February 8, 2008
Session 3 3:00pm — 4:30pm

e "LARA" Principles & Practice of Nonviolent Dialogue
Community Organizing

e "SOMEWHERE IN TEXAS A VILLAGE JUST LOST ITS IDIOT": CHALLENGING DISABILITY
OPPRESSION
Community Organizing

e (Jump) Start Your Local Transgender Political/Activist Organization!
Community Organizing

e 501(c)(3), 501(c)(4), and Political Organizations Working Together for the LGBT Community
Legislative/Legal Reform and Public Policy

e A Dialog With Youth About Sex: Talking About Sex and Sexual Freedom
Movement Building

e A Guide to Building LGBTQA Resources on Campus: The LGBTQArchitect
Community Organizing

e Are Immigrants the New Gay? Making the connections between Immigrant and LGBT rights
Movement Building

e Facilitating Positive Communication with the Fetish Community
Community Organizing

e LGBT Older People Organizing To Make A Difference
Community Organizing

e Out (or Not) In the Child Welfare System: Foster Care, Adoptions, & Orphanages
Legislative/Legal Reform and Public Policy

e Rapid Response to Anti-LGBT Violence
Movement Building

e Red State Approaches for Countering Homophobia
Communications, Media and Messaging

e Religious rights vs. LGBT civil rights
Legislative/Legal Reform and Public Policy

e  Straight Spouses: Family Allies for Equality and Justice
Movement Building

e Training by Design
Organizational Excellence & Capacity Building

e Transracial Adoption and Mixed Heritage Families
Community Organizing

Friday, February 8, 2008
Session 4 4:45pm — 6:15pm

e Beyond Marriage: Meeting the Needs of All our Families and Relationships
Movement Building

e Building the Multi-Cultural Community Center - Cultural Competency Considerations for Communities of
Color
Organizational Excellence & Capacity Building

e Crossing Lines: Identity and the Sexuality Spectrum
Movement Building

e  From Paper to Practice: Getting Institutions to Carry Out and Enforce their Nondiscrimination Policies
Community Organizing

e From You've Come a Long Way, Baby to Bitch to Quit: Smoking, Queer Gals, and How to Stop it
Community Organizing

e  Metro Detroit LGBTQ History
Policy Analysis and Research

e One is the Loneliest Number: Building the Large and Diverse Team of Leaders You Need to Win Electoral or
Legislative Campaigns
Community Organizing



e Using Data to Identify Health Disparities among Lesbian, Gay, and Bisexual Communities
Policy Analysis and Research

e We know what we're *against* but what are we *for*? Defining our vision for a progressive future
Movement Building

Friday, February 8, 2008
Caucus 1 6:30pm — 7:30pm

e Bisexual Caucus
Community Organizing
e Building a National Lesbian (LBT) Health Summit: Using Health as a Vehicle for Social Change
Movement Building
e Building A Queer Left - After Atlanta
Movement Building
e Building the LGBT Civil Rights Movement with Help From Straight Allies- through stories and education
Movement Building
e  Caucus for LGBTIQQ Muslims
Community Organizing
e Caucus for researchers and analysts
Policy Analysis and Research
e  Caucus/Networking of LGBT Asian Pacific Islanders
Movement Building
e Facebook Activism: Using Social Networking Sites To Engage Broader Communities In Social Justice
Activism
Community Organizing
e Faith-Based Organizing for LGBT Equality - Sharing Successes, Challenges and Resources
Community Organizing
e Interfaith Coalition for Transgender Equality
Movement Building
e LGBT Issues & Immigration
Community Organizing
e NBJC - State of Black LGBT Community
Community Organizing
e Old lesbian caucus - lesbians 60 and over
Community Organizing
e Queerly Academic - Building Allies across LGBTQ and Racial Identities in School Settings
Community Organizing
e Queerspawn Making a Difference
Community Organizing
o The Political Impact of Merging AIDS Activism with Disability Activism
Movement Building
e Transgender Caucus
Community Organizing
e  True Rainbow Colors - GLBTQQAITS Communities of Color
Community Organizing
e Youth Caucus
Community Organizing

Saturday, February 9, 2008
Academy 3 9:00am — 12:15pm

e Donor Management Software - List Management & Beyond!
Organizational Excellence & Capacity Building

e  Executive Director Academy Part 3 - Leaders Manage Relationships and Build Teams - Your Executive
Director People Person Skills
Organizational Excellence & Capacity Building



e In Our Own Words: Cultural Competency and Media Advocacy
Communications, Media and Messaging
e In the Spirit of Justice: Doing The Work of Individual and Collective Spiritual Reclamation - Part |
Movement Building
e Media Cultivation: Media Strategy and Communications Capacity
Communications, Media and Messaging
e Organizational Excellence: Building Organizations that Build the Movement
Organizational Excellence & Capacity Building
e Public Story-Telling for Strategic Action
Movement Building, Community Organizing

Saturday, February 9, 2008
Session 5 9:00am — 10:30am

e  Developing the next generation of progressive leaders
Movement Building
e  Encouraging By Youth, For Youth Programming
Movement Building
e Families All Matter (FAM) Book Project: a comprehensive, literature-based, anti-bias curriculum to build
inclusive and equitable community
Movement Building
e  First Nations Community Dialogue
Community Organizing
e Opening The Online Closet: Best Practices for Reaching Out to Students
Organizational Excellence & Capacity Building
e Race Matters - Bridging the Divisions of Race, Gender and Class
Movement Building
e  Show Me the Money: Fee for Service Programs
Organizational Excellence & Capacity Building
e  Skills for Surviving Antigay Politics
Movement Building
e State and Regional GSA Organizing: Best Practices to Start & Strengthen GSA Networks
Organizational Excellence & Capacity Building
e Talking About Sex in the Disabled Community
Movement Building
e The Trojan Horse Approach: Creating Change from Inside Mainstream Institutions
Movement Building
e TOWARD A POLITICS OF ACCESS AND LIBERATION: ADDING DISABILITY TO THE MIX
Community Organizing
e  Transgender Inclusion - How to Do It Well
Organizational Excellence & Capacity Building

Saturday, February 9, 2008
Session 6 10:45am — 12:15pm

e It's War In Here: Transgender Women in Men's Prisons
Movement Building

e Let California Ring: A Case Study of an Effective Public Education Campaign for Marriage Equality
Community Organizing

e  Measuring Success: Demystifying Outcomes
Organizational Excellence & Capacity Building

e Organizing LGBT Asian Pacific Islanders for Social Change
Community Organizing

e  Reviewing Our History, Assessing Our Present, and Planning Our Future
Movement Building

e Sim City
Organizational Excellence & Capacity Building



e The Nuts & Bolts of a Capital Campaign
Organizational Excellence & Capacity Building

e Working with Female to Different Gender Students: Language, Development, Inclusion
Policy Analysis and Research

e You Can Improve Your E-Fundraising: Ask Me How!
Organizational Excellence & Capacity Building

Saturday, February 9, 2008
Academy 4 3:00pm — 6:15pm

e Advanced Fundraising: Increasing Your Donor Mind/Market Share through Donor Relationship Building
Movement Building

e In the Spirit of Justice: Doing The Work of Individual and Collective Spiritual Reclamation - Part 2
Movement Building

e Leveraging the Power of Leadership Change to Strengthen Organizational Capacity
Organizational Excellence & Capacity Building

e Media Mastery: Advanced Media Advocacy and Communications Strategy
Communications, Media and Messaging

e Playing to Win at the Ballot Box: Developing Effective Campaigns to Defeat Anti-LGBT Referenda
Community Organizing

e Using the thinking: How research has a role to play in the fight for LGBT equality
Policy Analysis and Research

Saturday, February 9, 2008
Session 7 3:00pm — 4:30pm

e Ask People for Money Face to Face
Movement Building
e Building Bridges - Being Allies
Community Organizing
e Early Enrollment: Getting youth into positions of power today
Organizational Excellence & Capacity Building
e  Getting the Most from Your Board of Directors
Organizational Excellence & Capacity Building
e  HIV/AIDS in Focus: HIV/AIDS Disparate Impact on African American Gay, Bisexual and Same Gender
Loving Men
Community Organizing
e Implementing effective HIV Prevention programs & creating safer space in GLBT Arab/Chaldean and
Muslim communities in Michigan
Community Organizing
e |s There a Place for Straight People in the LGBT Movement?
Movement Building
e Nuestro Futuro
Movement Building
e Power: The Third Rail of Progressive Politics
Movement Building
e Purposeful Inclusion: Establishing a LGBT Resource Center on your campus
Organizational Excellence & Capacity Building
e QUEER HEALTH AGENDA: LGBTI ORGANIZING FOR OUR BODIES AND OUR SELVES
Community Organizing
e Serving Low-Income LGBT People
Community Organizing
e The Emerging Human Rights Movement in the United States: Claiming a Queer and Trans Space
Movement Building
e Training & Workshop Facilitation Fundamentals
Organizational Excellence & Capacity Building



Saturday, February 9, 2008
Session 8 4:45pm — 6:15pm

e Advocates for Youth's Anti-homophobia Project: An Effective Strategy to Provide Capacity Building to
Communities of Color
Organizational Excellence & Capacity Building
e Bi Theory: a discussion of human sexuality and models of sexual identity development
Movement Building
e Clock in for Equality: A Call to Action for Workplace Rights
Community Organizing
e Creating Movement: How to get from identification to solicitation and beyond
Movement Building
e  Cultural Competence- To Reach One is to Teach One, but How One Chooses to Teach One Will Determine
How Far You Have to Reach.
Movement Building
e Financial Literacy for Executive Directors and Board Members
Organizational Excellence & Capacity Building
e  Gender-Friendly Campus: Trans Organizing and Movement Building at a Rural University
Movement Building
e  How did Martin Luther King, Jr. Win? Lessons from the Montgomery Bus Boycott
Community Organizing
e  Why Comprehensive Sex Education is a GLBTQ Issue
Movement Building

Saturday, February 9, 2008
Caucus 2 6:30pm — 7:30pm

e APILBTQ Women's Caucus
Movement Building

e Asian/Pacific-Islander American Caucus
Community Organizing

e Classic or Classy? Exploring class in butch-femme communities
Movement Building

e Community Organizing for Trans Healthcare Access
Community Organizing

e Finding & Building Connections in the Social Justice Movement
Movement Building

e Hues of Gender: Dissections of Intersections between Gender and Ethnicity
Community Organizing

e Isittime to develop a Black and Brown LGBT National Agenda?
Movement Building

e Latin@ LGBT Caucus
Movement Building

e LGBT Immigration Caucus
Community Organizing

e Native American Spirituality-Talking Circle
Movement Building

e  Poly/Non-monogamy
Community Organizing

e Queering Bisexuality - Bi POC
Movement Building

e SAFE: Service/Support Alliances for Equality
Movement Building

e State and Regional GSA Organizing/National Association of GSA Networks Caucus
Organizational Excellence & Capacity Building

e The Bi Visibhility Project
Community Organizing



Transgender People with Disabilities Caucus
Community Organizing

Transgender State-wide Organizations
Movement Building

Using Research to Raise Money and Win Battles
Movement Building

Who Cares About Transgender Inmates?
Movement Building

Sunday, February 10, 2008
Session 9 9:00am — 10:30am

Calling all Cagney & Laceys (or Starskey & Hutches) How to Start a Volunteer Citizens' Patrol
Community Organizing

Engaging youth leaders in your organization

Organizational Excellence & Capacity Building

Facilitating (Our)Selves & Others: Integrating Dialogue in our work

Community Organizing

Gender, Race and Hip-Hop

Movement Building

Holding them to OUR Standards of Care: How to make a directory of the trans- and queer-friendly health
service providers in your town.

Community Organizing

Identity Documents, Information Privacy, and Transgender People

Community Organizing

Immigration, the IMF and the War in Iraq

Community Organizing

International LGBT Rights 101: Intersections between International and US-based Movements
Movement Building

Intimate Partner Violence: Identifying, Addressing and Stopping Domestic Violence in the LGBT Community
Community Organizing

LGBT Advocates & the "Mainstream” Aging Movement: Bridging the Divide

Movement Building

Making Change Happen: Linking and Delinking Sexual and Reproductive Rights

Movement Building

Making It Work!: Mobilizing Lesbian and Gay Identities in the 21st Century

Community Organizing

Marriage Equality: Changing Hearts and Minds in Religous Communities and Beyond
Legislative/Legal Reform and Public Policy

Out of the Bar and into the Ballot Box: Queer Youth Mobilizing to Win Elections

Elections, Ballot Measures and Campaigns

Sexuality & Gender ~ The Body as the Site of Colonization & Liberation

Movement Building

Tipping a Weighty Scale: Fat Phobia in the LGBTQ Community

Movement Building

Uneasy Partners: Working class folks do fundraising...but how?

Organizational Excellence & Capacity Building



